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COMMUNICATION  

ñCommunication is a basic  process  for  

the  survival  of  any  organism . All  

beings,  in  their  biological  and  social  

aspects,  depend  on the  information  

Exchange  processes . Information  

exchanges  do not  occur  in  a fortuitous  

way  but  are  regulated  by  certain  

lawsò.   
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COMMUNICATION LAWS  

ÁIt's  not  possible  to  NOT 

communicate . 

ÁThe true  is not  what  A says  but  

what  B understands . 

ÁWhen  B misinterprets  a message  

from  A, the  culprit  is always  A. 

 

THE SENDER IS  
100  PERCENT 

RESPONSIBLE FOR 
CLEAR AND 
EFFECTIVE 

COMMUNICATION.  
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COMMUNICATION PRINCIPLES  

ÁIt  is a two -way  process . 

ÁIt  is not  an  intermittent  event,  but  something  continuous  é 

like  breathing . 

ÁWe not  only  communicate  with  verbal  language,  but  also  

with  body  language . 

ÁThere  must  be synchrony  between  verbal  and  non -verbal  

communication . 
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WHAT IS COMUNNICATION?  

It  is the  process  through  
which  a certain  message  
is understood  by  
someone  other  than  the  
one  who  emits  it .  

 

The result of communication is not what the 
sender says, but what the receiver understands.  
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WHAT CAUSES MORE IMPACT ON COMMUNICATION ? 

Body language 
[PORCENTAJE] 

Voice 
[PORCENTAJE] 

Words 
[PORCENTAJE] 

COMUNICACION 

Information is the message, 
the content of any type of 
information 

ά²ƛǘƘƻǳǘ effective 
communication, it is difficult to 
achieve a climate of integration 
and ŎƻƻǇŜǊŀǘƛƻƴέ 
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COMMUNICATION CHARACTERISTICS  

Truthfulness Clearness Correctness Sincerity 

Regularity Timely Completeness Precision 

Objectivity Conciseness Loyalty Honesty 
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OBSTACLES TO TRANSMIT THE INFORMATION  

Á Organizations  with  many  
hierarchical  levels . 

Á Possible  conflicts  of  loyalty . 
Á Lack  of  formal  information  

channels . 
Á Disobedience  to  the  company's  

communication  strategy . 
Á The temptation  to  tell  the  boss  

what  you  think  he/she  wants  
to  hear . 
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THE 6 KEY INFORMATION QUESTIONS  

What? 

Why? 

Who? 

How? 

When? 

Where? 
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COMUNICATION KEYS  

KEYS Sympathize 

Encourage 

Ask 

Confirm 

Inform 

Listen 
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COMUNICATION KEYS  

Sympathize 

Encourage 

Ask 

Confirm 

Inform 

Listen 

Establish  a link  with  the  
interlocutor  in  order  to  make  
communication  more  effective   

 

 

 

ÁUsing  eye  contact   

ÁAdapt   

ÁEstablish  a link  

 

 
 

INVOLVES  

METHODS 
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COMMUNICATION KEYS  

Maintain  the  interlocutor's  attention  and  
encourage  them  to  participate  in  the  
conversation  

 

 

ÁReinforce  your  interlocutor  expressing  
interest  

ÁShow  empathy  

ÁRespond  affirmatively  indicating  that  
we  have  received  the  information  

 
 

INVOLVES  

METHODS 

Sympathize 

Encourage 

Ask 

Confirm 

Inform 

Listen 
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COMMUNICATION KEYS  

Are  answered  with  few  words  

 

 
Demand  a more  detailed  answers  
 
 
 
 
Force  the  interlocutor  to  think  
about  the  answer,  and  allow  
obtaining  high  quality  information  
 

CLOSED QUESTIONS  

OPEN QUESTIONS  

HIGH YIELD QUESTIONS  
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COMMUNICATION KEYS  

Make  explicit  the  progress  of  the  
interview,  meeting,  etcé 

 

 

 

ÁSummarize,  repeating  
schematically  what  the  receiver  
has  said  

ÁVerify  that  the  receiver  agrees  

INVOLVES  

METHODS 

Sympathize 

Encourage 

Ask 

Confirm 

Inform 

Listen 

20 



COMMUNICATION KEYS  

Á Have a global vision of the information.  

Á Convey information clearly, concisely 
and specifically.  

Á Follow a logical order.  

Á Check each stage before moving on to 
the next.  

Á Adapt the language to the interlocutor.  

Á Promote two way communication.  

Á Use examples.  

GUIDELINES  Sympathize 

Encourage 

Ask 

Confirm 

Inform 

Listen 
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COMMUNICATION KEYS  

RULES  BAD  LISTENER  GOOD LISTENER  

Identify common areas of interest Disregards boring subjects 
Looking for opportunities, wondering 
what does this mean to me? 

Evaluate the content 
Don't worry if the form of expression 
is enough 

Evaluate the content and let pass 
expression errors. 

Master feelings Tends to argue 
Not judge until have perfectly 
understood the content 

Listen to ideas Listen to data Listen to essential information  

Take notes Take too much notes Take few notes 

Active listening 5ƻƴΩǘ ǎǘǊŀƛƴ ƘƛƳǎŜƭŦΦ CŀƪŜ ŀǘǘŜƴǘƛƻƴ 
Strives, shows activity throughout the 
conversation 

Avoid distractions Easily distracted Know how to concentrate 

Exercise the mind 
Ignore difficult subjects, only attend to 
light subjects 

Face complicated topics as an 
intellectual exercise 

Open mind Reacts to emotionally charged words Reacts to emotionally charged words 

Take advantage of the difference 
between speed of thought and speed 
of speaking 

Speculate in the presence of people 
who speak slowly 

Anticipate, mentally summarize, 
weigh, test, listen between the lines 

Sympathize 

Encourage 

Ask 

Confirm 

Inform 

Listen 
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COMMUNICATION KEYS  

1. Adopt a positive attitude  

2.  Do not judge  

3.  Do not anticipate  

4.  Show interest  

5.  Take notes during interviews  

6.  Let speak  

7.  Listen actively  

8.  Check what your interlocutors tell you  

9.  Share the responsibility of the communication  

10.  Give up emotions  

CONCLUSIONS  
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GROUP COMMUNICATION  

Rosenthal  (Harvard  EEUU) (up  to  Grade  9 school )  

Teacher  expectations  are  passed  on  to  students  

PYGMALION EFECT 

Rosenthal's four -
factor theory  

(factors to convey 
expectations)  

Warm Classroom 
Climate and Culture  

More feedback  More information  
More questions  & 

answers  
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GROUP COMMUNICATION  

ÁConnect  with  the  language  of  the  students  

ÁDonôt overestimate  studentôs knowledge  

ÁIn  case  of  doubt,  ask  

PROPER LENGUAGE 
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CONCLUSION  

IF THE TRAINER DOES NOT HAVE A POSITIVE 
ATTITUDE TOWARDS THE PARTICIPANTS, IN THE 

MOST INTIMATE OF THEIR SOUL, THEY WILL HAVE 
FAILED AS A TRAINER (EVEN BEFORE HAVING 

OPENED THE MOUTH)  
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ÇChapter  2: Motivation  
in the  students  

ÁConcepts about 
motivation  

 
ÁAspects that favour 

learning  
 
ÁAspects that hinder 

learning  
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ACTIVE TEACHING  

TEACHER  
ACTIVITY  

STUDENT  
ACTIVITY  

A lot  

A few  

A lot  

A few  

TRADITIONAL TEACHING  

ACTIVE TEACHING  
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LEARNING METHODS  

METHODS 
Classical conditioning 

Operant conditioning 

Reasoning and learning 
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LEARNING METHODS  

Classical 

Conditioning 

Operant 

Conditioning 

Learning and  

reasoning 

Learning  based  on  conditioned  
reflexes  

Paulov  experiment  with  dogs  

 

 

 

ÁTeacher  association  with  
subject  taught  

RESULTS IN TRAINING  
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M£TODOS DE APRENDIZAJE 

Trial  and  error  process  

Skinner  experiment  with  pigeons  

 

 

ÁSuccess  of  a student  

Á Immediate  praise  =  
Reinforcement  

ÁSuccessful  experience  

ÁPositive  motivation  

ÁFix the  acquired  knowledge  

RESULTS IN TRAINING  

Classical 

Conditioning 

Operant 

Conditioning 

Learning and  

reasoning 
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LEARNING METHODS  

W. Kohler  experiment  with  · con  
chimpanzees  

 

 

Á The rehearsal  phase  disappears . 
What  is learned  is still  latent . 

Á No need  to  exercise  and  memorize  
for  a long  time .  

Á New  science  is acquired  earlier,  
better  retained,  and  more  easily  
applied  to  similar  situations   

 

RESULTS IN TRAINING  

Classical 

Conditioning 

Operant 

Conditioning 

Learning and  

reasoning 
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LEARNING METHODS  

Each subject  should  be presented  in  such  a 
way  that  the  concept  appears  clear  in  a 
broader  context . 

 

That  is,  you  must  understand  the  why  of  
things   

 

 

CONCLUSIONS  
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PARTICIPATION  

Á Good  group  atmosphere   

Á Open  attitude  

Á Do not  lecture  students  

Á Open  questions   

Á Group  work  

Á Strengthen  participation  

ENCOURAGE 
PARTICIPATION  
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REINFORCEMENT  

Each information  we  receive  is associated  
with  emotions . 

If  learning  is associated  with  unpleasant  
emotions  , very  Little  is retained . 

ñPleasure principleò 

 

TRAINING AS AN 
EXPERIENCE OF 

SUCCESS 

EACH TEACHER SHOUD MAKE TE 
SUBJECT AS ATRACTIVE AS 

POSSIBLE 35 



REINFORCEMENT  

Á Frequency :  too  much  praise  is just  as bad  as too  
little  (from  high  to  low)  

Á Immediate  reinforcement  the  good  result , 
otherwise,  the  effect  disappears  or  turns  negative  

Á Negative  reinforcement :  if  you  want  a type  of  
unwanted  behaviour  to  disappear,  no  reinforcement  
will  be given  

 

Use reinforcement  

The students  must  experience  success,  that  is , they  
must  be reinforced  
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BOREDOM  

There  are  no  boring  
subjects   

 

Just  boring  teachers  
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